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Bellarine Catchment Network 

 Agenda & Report

 No. 2 - 2016
Wednesday 23rd March 2016
General Meeting 1:30pm – 3.30pm
Location:
Bellarine Environment Centre
Your Contact:
Matt Crawley ……………….0417 231 853 matt.bcn@environmentbellarine.org.au
	Item
	Time
	Who
	Matter

	
	
	All
	Catch up and Cuppa 

	
	1.15pm
	Chair
	Open Meeting

	1. 
	1.30pm
	Chair / All
	Apologies and Members Present  

	2. 
	
	Chair
	Minutes from previous meeting

	3. 
	
	Chair
	Business Arising and Actions

	4. 
	
	Matt / Treasurer
	Finance / Treasurer Report

	5. 
	
	Matt
	Correspondence

	6. 
	
	Matt
	Officer Reports

	7. 
	
	Matt
	Caring For Our Bays - Update

	8. 
	
	Matt
	NRM Planning Portal, Mapping and Website

	9. 
	
	TBC
	Sea Breeze Estate /River Red Gum Reserve Protection and Management

	10. 
	
	Matt / All
	BCN Schools Program 2016

	11. 
	
	All
	Network Groups and Organisations Reports

	12. 
	
	All
	Any other business and sub-committee updates.

	
	3.30pm
	
	Close of Meeting  - Next Meeting Date

	Note
	3.30 – 4.30pm
	Mark Paganinni CVA and All Welcome
	A planning meeting for the Successful BCN Green Army Application,  that was written by BBCOM Leia, BCN, Parks Vic, BCCOM and BLG as partners.  As part of this all groups and organisations will be welcome to attend and be allocated resources for projects


Open Meeting: 

Chair:

Meeting opened at: 

1. Apologies and Member Attendance
Present: 

Apologies: 

2. Minutes
Motion moved to accept the minutes by: 



Seconded: 

3. Business Arising  and Actions
	No
	Who
	NEW ACTIONS
	Completion 
date

	1. 
	Matt
	· Draft a document for looking at Planning Issues Working Group Sub-committee – 

· Actioned.  Keep watch
	Asap

	2. 
	Matt
	· Follow up on Swan Bay Rd Caravan Park, number of cabins sites and environmental conditions – Wendy confirmed 73 cabins were approved.  Park has been sold

· Matt to follow up with the Caravan Park. Stormwater Conditions
· Maddie informed a sale has taken place, matt to contact new owner
	Asap

	3. 
	Matt
	· Re action Pampass Grass and Spiny Rush to Vicroads – Actioned 15-16 Fin Year. Re – follow up, removal of flower heads. Teams.
· Re-emailed 23-9-15  
	Asap

	4. 
	Matt
	· John raised about a coordinated working B calendar for the year.  Matt to follow up with Maddie .  maddie Provided update, and matt, Maddie, John, to follow up.  
· Meeting Planned for October with Maddie / John

· Maddie provided update and suggested any group could send info across
	ASAP

	5. 
	Matt
	· To look at website options for better dissemination of information – Actioned.  Keep watch
· Meeting with Federation Uni 22-9-15.  
· Website design in process Due end of 2015
	ASAP

	6. 
	Matt
	· Send weblink for the Central Regional Coastal Board Plan
	ASAP

	7. 
	Matt
	· Green Army Application and Information to Maddie
	ASAP

	8. 
	Matt
	· Contact Arron from DELWP to make submission on Moolap Site / Saltworks
	ASAP


4. Treasurer's Report
The Treasurer report is held over to the April meeting as the Program Manager was not able to meet with the BookKeeper this month due to Medical reasons
Motion to move Treasurer Report.  

Moved:  

Second. 
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	Matt / All
	Correspondence


IN

	
	Who
	Subject

	1. 
	Davidsons Accountants
	BAS information and Monthly statement

	2. 
	Sophie, Bec, Emma
	Time sheet information

	3. 
	CVA
	Successful application with Green Army and BCN and Partners

	4. 
	Bellarine Bayside COM
	Joint delivery of Portarlington and St Leonards PS Coastcare day

	5. 
	Josh Vernon – Community member
	Support for Bellarine Indian Myna Program

	6. 
	BoQ
	Australia Day Award – Community Environment Group / Project

	7. 
	DELWP
	Invitation to meeting on Moolap / Point Henry Working Group

	8. 
	DELWP
	Coastcare Grants – EOI send to DELWP

	9. 
	Central Coastal Board
	Regional Coastal Plan

	10. 
	DELWP
	Port Phillip Bay Environmental Management Plan

	11. 
	Port Phillip Ecocentre
	The Dell BayKeeper Day – Send to Community and Media outlets

	12. 
	Gordon Tafe
	Work Placements for 2 Students

	13. 
	CCMA
	Coastal Small Grants Application Process

	14. 
	Craig Morley
	Orange-bellied Parrot Report

	15. 
	CCMA Gareth Smith
	Request to present to the CCMA Board

	16. 
	Letter of Offer Jarrod Boord – 
	Signed Letter of Offer Caring For Our Bays Coastal Coordinator


OUT

	
	Who To
	Subject

	
	
	

	1. 1
	General
	Promotion of BCN / BLG activities and events – planting days etc

	2. 
	Brett Lane and Associates
	Vegetation Offset Locations for EVC 9

	3. 
	BCN and BLG Committee’s
	Staff schedules of staff.  

	4. 
	BCN / BLG Executive / LC Coord
	Program Manager Report

	5. 
	Steve Boothroyd
	BCN Bank Authorisations

	6. 
	BCN
	Agenda report and minutes General Meeting

	7. 
	Davidsons
	BAS Information

	8. 
	General
	Drop off of booklets to landholders / groups

	9. 
	Corrections Victoria
	Plan for Corrections Victoria team to conduct Litter Survey and Litter clean up at Hotspots

	10. 
	Parks Victoria
	Letter of Support for Proposed Recreational Fishing Grant Application

	11. 
	Davidsons
	Fee For Service for Budgeting, Bookkeeping and BAS Services 2016-17

	12. 
	MFDC
	Catchment Tour and Plan of Delivery

	13. 
	Victrack
	Submission for 2015 Works program BRT

	14. 
	LAL
	Submission Biodiversity in Your backyard

	15. 
	CoGG
	Letter of Support for Land Swap to Nature Reserve Sea Breeze Estate

	16. 
	Indented Head Progress Assoc / Friends of Bengalat Reserve (Draft Name)
	Information to join BCN

	17. 
	Friends of Beacon Point
	Information to Join BCN

	18. 
	Sustainability Victoria
	EOI Litter Grant for CFOB Program

	19. 
	CFOB Stakeholders
	PR Marketing campaign – Weedy Sea Dragon

	20. 
	Letter of Offer Jarrod Boord – 
	Caring For Our Bays Coastal Coordinator
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	Matt
	Officer Reports


	No
	Project Title 
	Primary and Secondary Partners / Groups
	Project Description

and update
	Key Dates / Milestones

	1. 
	Barwon Water – Shell Rd Costal Moonah Woodland Protection and Enhancement
	Barwon Water, CoGG, SBEA, FOBP
	· A partnership with Barwon Water, and working with local community groups in particular SBEA to restore and revegetate a remnant CMW site that suffered dieback.  This program has continued the BCN role in protection and enhancement of CMW sites on the Bellarine. 
· Update – site maintenance continues, recruitment and weed control 
	Monthly Onground works, 6monthly and annual report

	2
	Bellarine Bayside Community Grant Project
	· BBCOM, FOPR, FOEP
	· This project has allowed tools and equipment improvements for the Community On Ground Works Trailer and fostering a new partnership for Coastcare activities with St Leonards and Portarlington PS and with Bellarine Bayside COM.  
· Update – Delivered over the Summer holiday period in conjuction with BBCOM
	2016 Multiple sites and events

	3
	Bellarine Indian Myna Program – BIMP
	· All BCN Groups and Organisation, Wallington Rural St Leonards Mens Shed
	· The BIMP has struggled to attract funding.  Application have gone into CoGG, BoQ, DELWP, CCMA without success. However the CBN remains committed to continuing the program.  Further activities are planned for late 2015 and 2016. 
· Update – Meeting held in December 2015 and another in Feb 2016, Program is aiming for delivery in Spring 2016.  

· C02 cylinders purchased and inplace for program
· Meeting with Wallington Rural to discuss sponsorship of wire

· St Leonards Mens shed to make the traps
	· Spring 2016, Bi-monthly meeting

	4
	Caring For Our Bays Litter Hotspot Grant
	· All BCN Groups and Organisation,
	· This new and exciting initiative has seen more investment for BCN and a new officer appointed.  The project has identified litter hotspots on the Bellarine. 
· Update - See latest newsletter forwarded out via Bec.  Replacement 
· Announcement – Jarrod Boord is the replacement Officer
	2016 – Multiple sites and events

	5
	Bonnyvale Wetlands and Star of the Sea Primary School
	· CoGG, Star of the Sea PS, CCMA
	· This year saw the 8 year of running this program. A successful day with 60 Grade 4 and 5 students conducting revegetation activity, flora and fauna walk and WaterWatch activities.  
· Update – meeting with CoGG on site and contractor to prepare site
	Spring 2016
Site Preperation amd maintenance ongoing

	6
	Queenscliffe Narrows Project & Coastal Moonah Woodland Restoration 
	· BoQ, SBEA, BSC, Christian College, 
	· A partnership with the Borough of Queenscliffe, this program looks to engage the community in the protection and enhancement of CMW.  Activities include 4 different schools, 2 tertiary institutions, 2 community days and 100’s of volunteers 
· Update – matt to meet with BoQ staff to discuss programs for this year
	2016 – Multiple sites and events

	7
	Bellarine Rail Trail Fellows Rd Revegetation Day
	· SBEA, Queenscliff PS, Moremac, CoGG, BoQ, BLG, GJ Gardner Homes
	· This annual revegetation day is into its 7th year.  Working with the SBEA, Queenscliffe PS, BoQ and GJGarner Homes allows this program to continue.  
· Update – Planning for 2016 event underway
	Spring 2016

	8
	Bellarine Secondary College Year 8 Environment Day
	· BCCOM, BSC, All groups and organisations
	· A milestone year, in 2015 saw the 1oth consecutive year of this partnership and activity. Jointly led by BCN, Barwon Coast COM and Bellarine Secondary College sees 200 students and 10 educators provide various environmental education for the students. 
· Update - no update
	Autumn 2016

	9
	Buckley Park Proposed Trail / Discussion Topic
	· Rotary Ocean Grove, SBEA, FOBP
	· BCN worked with local group Friends of Buckley Park to form a position on this proposal.  After consulting with various groups, BCN supported FOBP’s position on this and wrote to Minister Neville to inform her of this position. 
· Update – no update
	Ongoing discussions

	10
	Victrack Bellarine Rail Trail 
	· Victrack, Steam Preservation Society, BLG, SBEA, FOBRT, CoGG, BoQ
	· Organised and provided an opportunity for local community members to participate in a Chainsaw training course.  Removed a 100m section of Golden Wreath Wattle along the BRT 
Update – meeting with GSPS and Victrack.  Matt to organise follow up meeting with BLG, FOBRT, SBEA, GSPS – Likley to commence july 1 2016
	· July 1 2016

	11
	Clifton Springs Coastcare Group and Booklet Development
	· DCSCA, CoGG
	· Continuing on from previous Environment days with local Primary school Drysdale and Clifton Springs, the Booklet will be released in 2015. A collaboration with DCSCA and CoGG this project has increased awareness and understanding of the area, the values and threats. 
· Update – Booklet delivere and continues to go gangbusters. New Coastcare groups meetings and events throughout 2016
	Multiple events over 2016
Bi Monthly Meetings

	12
	Coastcare Grant - Summer by the Sea and Surf Life Saving Club Nippers Program Nippers
	· DELWP, BBCOM, Point Lonsdale and Ocean Grove SLSC, 
	· This year saw projects with Bellarine Bayside, Point Lonsdale and Ocean Grove Surf Life Saving Clubs.  Approximately 80 Nippers kids took part in environmental education and another 100 campers / holiday makers participated in activities in Portarlington, St Leonards and Indented Head. Update – Delivered in 2016. 2 surf clubs and 5 other town events held.  Full report to follow
	January 2016
Ongoing throughout 2016 with community groups and schools

	14
	Bellarine LCG Projects, BLG Support Role and Staff Supervision
	· BLG
	· Support and supervise of 2 BLG Landcare Staff. Attend BLG General and Committee Meetings.  Advise landholders on LC matters and facilitate the Bellarine Gorse program with outstanding sites and landholders. 
Update – Proposal submitted to BLG Committee to discuss support and implementation of projects and environmental group support on the Bellarine.  Submitted on behalf of BLG Staff and Current BCN Staff / team
	2016

	15
	Moolap Saltworks Site and Representation
	· DELWP, BLA, GFN, GEC
	· Work in collaboration with Birdlife Australia, Geelong Field Naturalists Club and Geelong Environment Council to lobby Government for protection of the site.  Attend meeting and joint letter signatories with above groups to relevant authorities. Update
	2016

	16
	Ocean Grove Significant Trees Project
	· OGCC, FOOGNR, CoGG
	· Develop a draft proposal with OGCC and FOOGNR for protection of Ocean Grove significant trees after recent clearing of old growth trees. 
· Update – meeting planning with Ocean Grove Groups for April, BCN has organised
	2016

	17
	Ocean Grove PS – Coastcare Environment Day
	· OGCC, Ocean Grove PS, BCCOM
	· Co run and organise with Barwon Coast and Ocean Grove Primary School Grade 4 Coastcare Day.  Run 3 activities for 70 stundets including Coastcare Challenge Course, tree planting and fauna interaction 
· Update
	· Spring 2016

	18
	Point Lonsdale PS Caring For Our Bays Environment Day
	· BoQ, Point Lonsdale PS, Beacon Resort Queenscliff
	· Run the inaugural Point Lonsdale PS Caring For Our Bays Days.  200 PS students were involved in a range of activities.  Supported by the Connies and Beacon Resort this was a great day and set to continue. 
· Update
	Autumn 2016

	19
	Green Army
	Aust Government, CVA, , BBCOM, All BCN Groups and org’s
	· Federal Government Program in partnership with CVA and BBCOM and other Groups and Org’s
· Update – Program to start in June. All groups and org’s to be contacted with a calendar / timetable to be sent out to share the team to groups, org’s, sites and projects
	June 2016, Calendar May

	20
	Festival Of Glass
	DCSCA, FOHPB, Orange-bellied Parrot Working Group
	· Great initiative with DCSCA
Update – BCN sponsored Steve Boothroyd and Matt to attend.  Also sponsored 2 Wathaurang Glass Plates to go to the Master Class Presenters
	Actioned – Feb 2016

	21
	SeaBreeze Estate – Bengalat Nature Reserve
	CoGG, Indented Head Progress Assoc
	Ongoing Discussion with local Community and CoGG to Protect River Red Gum Woodland
Update – Letter of support for title transfer of RRG woodland into CoGG Reserves system. BCN to support this implementation 
	July 2016

	23
	Friends of Yellow Gums Nature Reserve
	CoGG, 
	Ongoing Discussion with local Community and CoGG to Start new Friends Group and community education
Update – Meeting and discussions with CoGG and local community.  Following up community meeting planned for March
	Spring 2016

	24
	NRM Planning Portal and Website
	CCMA
	Joint Initiative with CCMA and Fed Uni
Update – New wed site for BCN and CFOB with NRM Mapping / Planning Portal
	March 2016

	25
	Governors Place Ocean Grove – Restoration Program
	CoGG, BCCOM, OGCC
	Coastal Alkaline Scrub EVC, Restoration and community involvement program
Update – Proposal supported by OGCC and BCCOM.  Matt to submit plan to CoGG and to get developers and community involvement
	Spring 2016s

	26
	Geelong Cemetery Trust – Point Lonsdale Cemetery CMW  
	Geelong Cemetery Trust, SBEA, BoQ, 
	Project to educate community and involve in the CMW values of the Cemetery.  Conduct protection and enhancement works and involve community as appropriate
Update – initial meetings and discussions have been held.  Potential to start a project in the new financial year.  Would be a great project to involve the community
	Winter 2016

	27
	School Projects for 2016
	
	BCN  Groups and Organisations are all part of these school activities.
9 Primary Schools are engaged and 3 secondary college

2 Universities and 1 Tafe

Update – all in planning for 2016

Point Lonsdale, Ocean Grove, Star of the Sea, St Aloysius, Queenscliffe, Drysdale, Clifton Springs, Portarlington, St Leonards Primary Schools

Bellarine Secondary College, Christian College, St Ignatius Secondary Colleges
	2016
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	Bec / Matt
	Caring For Our Bays Program Update


	8.
	
	CCMA
	NRM Planning Portal, Mapping and Website


	9.
	
	TBC
	Sea Breeze Estate /River Red Gum Reserve Protection and Management



	10.
	
	Matt / All
	School Projects


	School
	Program Est
	Project and Site
	Project Partners
	Annual Student No
	Accumulated Student No

	Bellarine Secondary College (BSC) Yr 8 Environment Day
	2005
	BSC Junior Campus – multiple lessons and classes, both on and off campus
	Jointly led with BCCOM.  Also, BCN, MFDC, CCMA, PV, CoGG, BLG, etc
	200
	2000

	BSC Yr 12 Outdoor Ed
	2012
	Narrows QC – Woody weed removal, study and research
	BCN, BoQ, SBEA
	50
	200

	Clifton Springs PS
	2012
	The Dell – Environment Day reveg, restoration and enviro education
	BCN, CoGG, DCSCA, CCMA, 
	100
	200

	Drysdale PS
	2012
	The Dell – Environment Day reveg, restoration and enviro education
	BCN, CoGG, DCSCA, CCMA, 
	100
	200

	Star of the Sea PS
	2005
	Bonnyvale Wetlands – Wetlands Environment day, revegetation, WaterWatch, e
	BCN, CCMA, CoGG, 
	50
	500

	St Aloysius PS
	2015
	Swan Bay Caring for Swan Bay Environment Day
	BCN, BoQ, CCMA, PV, SBEA
	100
	200

	St Ignatius Secondary College
	2015
	The Basin Drysdale
	BCN, CoGG, BLG
	30
	60

	
	
	
	
	
	

	Ocean Grove PS
	2009
	Ocean Grove Coastcare Day – Ocean Grove Foreshore, Challenge Course, Fauna Talk, Leaf Hopper Release
	BCN, OGCC, BCCOM
	90
	540

	Point Lonsdale PS
	2014
	Point Lonsdale Foreshore Caring for the Bay Day, Coastcare Challenge Course, Revegetation, Connies Cards
	BCN, BoQ, PLCCG
	400 in 2015
90 annually
	490

	Queenscliffe PS
	2010
	Bellarine Rail Trail Revegetation Fellows Rd
	BCN, SBEA, BoQ
	10 students annually
	50

	Christian College Geelong
	2012
	Narrows QC – Woody weed removal, study and research
	BCN, BoQ, SBEA
	150 in 2015

50 annually
	300

	St Leonards PS
	2005
	Leaf Hooper Growing and Release

New Program with BBCOM Foreshore Coastcare Day
	BCN, BBCOM, PV, FOEP
	
	200

	Portarlington PS
	2016
	New Program with BBCOM Foreshore Coastcare Day
	BCN, BBCOM, FOPR
	80
	

	Brighton Grammar
	2012
	Narrows QC – Woody weed removal, study and research
	BCN, BoQ, SBEA
	50
	200

	Gordon Tafe
	2009
	Queenscliffe Moonah Woodland Restoration and revegetation
	BCN, BoQ, SBEA
	30
	180

	Deakin University – Coastal Management Degree Course
	2008
	Catchment and Coastal Tour
	BCN
	60
	420

	St Olaf University America
	2008
	Catchment and Coastal Tour
	BCN, MFDC
	50
	250

	Total
	1,140
	5,990


	11.
	
	All
	Network Groups and Organisations Reports


	12.
	
	All
	Any other business and sub-committee updates


	
	Close 
	Confirmation of next meeting date and time
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